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St Mary’s Church, Rickmansworth 
Report of the trustees for the year ended 31 December 2025 
 
The trustees present their report and financial statements for the year ended 31 December 
2025. The financial statements comply with current statutory requirements and follow this 
report. Individual church groups have provided reports which are contained in a separate 
document which is available to all from the Church Office.  

Aims and objectives 
The primary objective of St Mary’s Church is to promote the gospel of our Lord Jesus Christ 
according to the doctrines and practices of the Church of England. To achieve this, the 
Parochial Church Council (PCC) works with the Vicar, the Revd Gary Norman, to promote in the 
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  

Our Mission Action Plan was reviewed during the year and summarised our vision to be:  

• a spiritual, prayerful and dynamic church 

• a welcoming, inclusive and accessible church 

• a joyful church serving the whole community 
We identified five key areas on which to focus: 

• Welcome and invitation 

• Engaging youth and children's work 

• Music 

• Deepening faith and sharing gifts 

• Sound finances and teaching on generosity and giving 
Our aims are summarised by our mission statement: Welcoming and serving the whole 
community with the love of God 

We have a duty to have due regard to the public benefit requirement of the Charities Act. We 
achieve this by ensuring that all ecclesiastical services are available to all. We also provide 
appropriate services for occasional services (baptism, weddings and funerals) and the Church 
Centre is in constant use by community groups.  

Activities during the year 
The significant amount of work done by the members of the church is detailed in a separate 
report, available from the church office. Highlights include:  

• The appointment of a new Director of Music who, as well as being the organist, is also 
working to develop the contribution of the choir to services as well as community events 
such as the ‘Come & Sing’ sessions 

• Increased engagement with the community through the faith stall at the monthly 
Batchworth Community Council market in the High Street 

• Increased numbers of children engaging through Children’s Church at the Sunday 
10.00am service 

• Increased engagement with St Mary’s School 

• The installation of a new sound system with better provision for relaying services online 

• A wide range of community events including the annual poppy display, Christmas Tree 
Festival, Parish Pantry, Welcome Day and children’s craft mornings 

• Regular sessions to maintain the church, church centre and churchyard.  
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Communications: A weekly pewsheet is sent to everyone on the church’s mailing list and is also 
available online. Additionally, the Vicar compiles a newsletter every couple of months or so to 
keep people informed of events and news.  

It is important to note the significant contribution of members of the congregation in enabling us 
to accomplish so much. All members of the congregation give their time voluntarily and we are 
truly grateful to everyone who works to build and maintain our church community through so 
many different channels. The congregation is growing and we continue to build good working 
relationships with local schools, neighbouring churches and local community organisations.  

Achievements and performance 
There has been an increase in the number of special services held during the year:  

 2024 2025 
Baptism 6 12 children, 1 adult 
Marriage 1 4 
Funeral (church) 3 8 
Funeral (crematorium) 2 2 
Funeral (graveside) 1  

 

Attendance at major festivals has also seen an increase:  

 2024 2025 
Carol service 163 165 
Crib service 189 189 
Midnight Mass 93 109 
Christmas Day 109 90 
Easter Day: 8.00am 21 26 
Easter Day: 10.00am 128 163 

Finance 
The church’s day-to-day financial situation continues to be a concern with a budgetary shortfall 
predicted for the coming year. Incoming funds are provided by members of the congregation, 
mostly under the Parish Giving Scheme which also reclaims Gift Aid on our behalf. A campaign 
is planned for next year to highlight this situation to the congregation and enlist their support.  

We have been fortunate to receive substantial legacy income during the year which, at the 
donor’s request, has been ear-marked for mission work.  

The PCC determines the amount of desired free reserves, being unrestricted funds not 
otherwise designated, as £62,087, calculated as 4 months day-to-day expenditure from the 
2025 accounts. This is in accordance with our Reserves Policy which states: 

The Parochial Church Council has agreed that the level of free reserves, that is 
to say the funds held which are neither restricted nor endowment funds, 
should be equivalent to four months of regular expenditure together with those 
further known and necessary items of future expenditure.  

At the end of the financial year the charity held free reserves of £265,056. This is higher than the 
level of desired free reserves of £62,087. We are aware of needing to undertake a number of 
pieces of work to the fabric of the church in order to meet the requirements of the latest 
Quinquennial Inspection and it is both positive and prudent that we hold more than the desired 
level of free reserves referred to in our Reserves Policy. 
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Looking ahead 
As well as continuing our current programme of services and activities, a number of projects 
and plans are on the drawing board for the coming months.  

We were delighted to welcome back Revd Scott Talbott to the ministerial team in 2025. In 2026 
he will be joined by Revd Fiona Souter (PTO) and Chris O’Hara who will be ordained deacon in 
July 2026.  

Work has been ongoing to improve access to the church building. Options include the creation 
of a new porch to the north of the church building with ramped access from the churchyard into 
the nave. The creation of a drop-off layby is also being considered.  

A generous benefactor has offered to fund the recasting and rehanging of the existing bells into 
a new peal of 12 bells.  

Structure, governance and management 
The Parochial Church Council is a corporate body established by the Church of England. The 
PCC operates under the Parochial Church Council Powers Measure. The appointment of PCC 
members is governed and set out in the Church Representation Rules. All members of the PCC 
are trustees of the charity.  

The PCC met regularly during the year, supported by the Standing Committee (Incumbent, Lay 
Vice Chair, Churchwardens, PCC Secretary and PCC Treasurer).  

All members of the PCC served on a sub-committee/team:  

• Community & Events 

• Fabric & Churchyard 

• Mission & Outreach 

• Stewardship & Finance 
The terms of reference of these teams were reviewed during the year. Major decisions, 
particularly those incurring expenditure above the designated limit for the team, are referred to 
the PCC.  

Safeguarding is embedded in everything we do. We are fortunate to have an excellent 
safeguarding team which ensures that all the relevant checks and training are undertaken.  

The Church Administrator and Director of Music receive a salary which is reviewed annually by 
the Stewardship & Finance Committee and ratified by the PCC. Increases are usually 
recommended in line with RPI.  

Administrative information 
The Parish Church of St Mary’s, Rickmansworth:  

Address: Church Street, Rickmansworth WD3 1JB 

Registered charity no 1201244. 

PCC members from 1 January 2025 to 9 March 2026:  

Revd Gary Norman (Vicar & Chair)  
Jane Earl (Lay Vice-Chair)  
Alison Coster (Secretary)  
Adam Shiels (Treasurer)  
Gillian Bayley  
Andrew Bond  
David Carruthers  

Jean Dodds  
David Gilbert  
John Glidden  
Martyn Gowing  
Petra Hedges  
David Hibbert  
 

Judith Haigh  
Susan Hillier  
Maxine Platzman (to 27/1/26) 
Hilary Stevenson  
Alison Vincent-Edwards  
Roger Willett  
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Bank  
Lloyds Bank PLC 
Units 32 & 32a, Harlequin Shopping Centre 
Watford 
Hertfordshire WD17 2UB 

Independent Examiner 
Trevor James FCA DChA FCIE 
Dormer Cottage 
Old Broyle Road 
West Broyle, Chichester 
West Sussex PO19 3PR 

 

Revd Gary Norman 
Vicar, St Mary’s Church, Rickmansworth 

9 March 2026 



Independent Examiner's Report to the Members of the
Parochial Church Council of St Mary’s Rickmansworth

I report on my examinaƟon of the Accounts of the Parochial Church Council (PCC)
for the year ended 31st December 2025.

This report is made solely to the PCC, as a body, in accordance with the ChariƟes Act
2011. My work has been undertaken so that I might state to the members of the
PCC those maƩers I  am required to state to them in an independent examiner’s
report and for no other purpose. To the fullest extent permiƩed by law, I  do not
accept or assume responsibility to anyone other than the PCC and the members of
the PCC as a body, for any work, for this report, or for the opinions I have formed.

ResponsibiliƟes and basis of report
As members of the PCC, you are responsible for the preparaƟon of the accounts in
accordance with the requirements  of the ChariƟes Act 2011 (“the Act”)  and the
Church AccounƟng RegulaƟons. You consider that an audit is not required for the
year under the Church AccounƟng RegulaƟons and secƟon 144 (2) of the Act and
that an independent examinaƟon is needed.

It is my responsibility to:
• examine the accounts under the Church AccounƟng RegulaƟons and secƟon

                                               145 of the Act;
• follow the procedures laid down in general DirecƟons given by the Charity

Commission under secƟon 144(2) of the Act; and 
• to state whether parƟcular maƩers have come to my aƩenƟon.

Basis of the independent examiner's report
My examinaƟon was carried out in accordance with the general DirecƟons given by
the  Charity  Commission.  An  examinaƟon  includes  a  review  of  the  accounƟng
records kept by the PCC and a comparison of the accounts presented with those
records.  It  also includes consideraƟon of  any unusual items or disclosures in the
accounts and seeking explanaƟons from you as members of the PCC concerning any
such  maƩers.  The  procedures  undertaken  do  not  provide  all  the  evidence  that
would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those maƩers
set out in the statement below.

Independent examiner's statement
In connecƟon with my examinaƟon no maƩer has come to my aƩenƟon:

1. which gives me reasonable cause to believe that in any material respect the
requirements to keep accounƟng records in accordance with secƟon 130 of the Act;
and to prepare accounts which accord with the accounƟng records and comply with
the accounƟng requirements of the Act have not been met, or
2. to which, in my opinion, aƩenƟon should be drawn in order to enable a
proper understanding of the accounts to be reached.

T E Jʋȷeɡ

Trevor James FCA DChA FCIE
Dormer CoƩage
West Broyle
Chichester
West Sussex
PO19 3PR

11 April 2026


























